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Panel Session
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Topics

LIFE Programme Achievements and National Capacity Building

LIFE Funding Opportunities

Key Aspects of LIFE Project Preparation and Evaluation

Experts
− prof. Hristina Spasevska, President of K&S Centre and Project Manager of the eHUB4LIFE Project

− Risto Ivanov PhD. Project Team Member at K&S Centre and LIFE Project Development and Management Expert

− Mr. Igor Panchevski, Project Team Member at K&S Centre and LIFE Programme Project Evaluator



EU LIFE Programme
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To support the transition towards a 

sustainable, climate-neutral and resource-

efficient economy while protecting the 

environment and biodiversity.

Bringing green ideas to LIFE!

EU Contribution 

in national project activities
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North Macedonia formally associated 

with the EU LIFE Programme 

on 2023 July 3, opening access to 

funding for environment, climate action, 

and clean energy transition projects. 

As a newly associated country, 

North Macedonia is currently building 

institutional capacity to leverage these 

funds, particularly through initiatives like 

the eHUB4LIFE project.

Leveraging LIFE Funding in North Macedonia





Insights into Successful LIFE Participation
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Project title: Coherent actions for national capacity building for LIFE Programme in North Macedonia

Project acronym: LIFE25-CAP-MK-eHUB4LIFE

Topic: LIFE 2024 Capacity Building

Duration: 1 October 2025 - 30 September 2028

Project partners:

− Ministry of Environment and Physical Planning (Coordinator)

− The Knowledge and Skills Management Centre K&S Skopje (Partner) 

eHUB4LIFE Project Fact Sheet



General Objective
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Increasing participation in calls for proposals and enhancing the overall quality of submitted 

applications.

The eHUB4LIFE Project aims to strengthen the effective participation of national beneficiaries in the LIFE 

Programme trough:

− Capacity-building of National Contact Points (NCPs) aims to empower them to more effectively engage with 

and support potential applicants in the preparation and submission of project proposals.

− Development of LIFE MK eHUB as a sustainable and comprehensive digital platform aimed at delivering 

professional, streamlined support for accessing and utilizing LIFE funding. 



Project eHub4LIFE
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Funding instruments

The LIFE Programme includes Action grants and Operating grants (grants represent at least 85% of 

the budget) and different types of grants respond to specific actions:

✔ Standard action projects (SAP)

✔ Strategic nature projects (SNAP) for Nature & Biodiversity and Strategic integrated projects (SIP)

✔ Technical assistance projects

✔ Coordination and support actions (CSA) 

✔ Projects addressing ad hoc Legislative and Policy Priorities (PLP) 

✔ Operating Grants
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Who can apply to LIFE? 

Eligible to submit a proposal under the LIFE Programme: 

− Public or private legal entity registered in the EU or an 

overseas country or territory linked to it; 

− Entity from a third country associated to the LIFE 

programme;

− Legal entity created under Union law or any 

international organisation.
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Project Proposals-Circular Economy And Waste Management

Project Idea 1: Integrated Regional Waste Management System

Type: Strategic Integrated Project (SIP) / Standard Action Project (SAP) – phased approach

Objective: Establish a comprehensive, EU-compliant waste management system at regional level, supporting the transition 

toward a circular economy and full alignment with EU waste legislation.

Components:

− Development of regional sanitary landfills and closure of non-compliant dumpsites;

− Establishment of recycling and sorting infrastructure, including material recovery facilities;

− Implementation of Extended Producer Responsibility (EPR) schemes for key waste streams;

− Introduction of digital waste tracking and reporting systems.

Expected Results:

− Increased recycling rates and reduced landfill dependency;

− Improved compliance with EU Waste Framework Directive;

− Creation of scalable regional waste management models.
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Project Proposals-Circular Economy And Waste Management

Project Idea 2: Circular Economy Pilot for Municipal Waste

Type: Standard Action Project (SAP)

Objective: Develop and test innovative circular economy solutions at municipal level, focusing on waste reduction, reuse and 

recycling.

Components:

− Introduction of waste separation systems at source;

− Local recycling and reuse initiatives, including community-based schemes;

− Public awareness campaigns and behavioural change programmes;

− Pilot circular business models involving SMEs

Expected Results:

− Reduction in municipal waste generation;

− Increased citizen participation in recycling;

− Replicable circular economy models for other municipalities.
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Project Proposals-Air Quality and Depollution

Project Idea 3: National Air Quality Monitoring and Management System

Type: Standard Action Project (SAP)  / Strategic Integrated Project  (SIP) (scalable approach)

Objective: Strengthen national capacity to monitor, manage and reduce air pollution, particularly in urban hotspots.

Components:

− Deployment and upgrading of air quality monitoring stations;

− Development of integrated data and reporting systems;

− Implementation of local emission reduction measures (e.g. transport, heating, industry);

− Establishment of early warning and public information systems

Expected Results:

− Improved air quality data availability and reliability;

− Reduction of key pollutants (PM10, PM2.5);

− Enhanced policy effectiveness and public awareness.
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Project Proposals-Water Management

Project Idea 4: Wastewater Treatment and River Basin Management

Type: Strategic Integrated Project (SIP)

Objective: Support the implementation of the EU Water Framework Directive through integrated water management and 

infrastructure development.

Components:

− Construction and upgrading of wastewater treatment plants;

− Development and implementation of river basin management plans;

− Establishment of water quality monitoring systems;

− Strengthening of institutional coordination mechanisms

Expected Results:

− Improved water quality and ecosystem status;

− Increased compliance with EU water legislation;

− Sustainable water resource management.
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Project Proposals-Climate Change Mitigation and Adaptation

Project Idea 5: National Monitoring, Reporting and Verification (MVR) System Development

Type: Standard Action Project (SAP)  / Technical Assistance (TA)

Objective: Develop and test innovative circular economy solutions at municipal level, focusing on waste reduction, reuse and 

recycling.

Components:

− Introduction of waste separation systems at source;

− Local recycling and reuse initiatives, including community-based schemes;

− Public awareness campaigns and behavioural change programmes;

− Pilot circular business models involving SMEs.

Expected Results:

− Reduction in municipal waste generation;

− Increased citizen participation in recycling;

− Replicable circular economy models for other municipalities.
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Project Proposals-Climate Change Mitigation and Adaptation

Project Idea 6: Climate Adaptation for Vulnerable Regions

Type: Standard Action Project (SAP)

Objective: Increase resilience of vulnerable regions to climate change impacts.

Components:

− Development of local climate adaptation plans;

− Implementation of pilot adaptation measures (e.g. water retention, green infrastructure);

− Capacity building for local authorities.

Expected Results:

− Increased resilience to climate risks;

− Replicable adaptation solutions;

− Improved local planning capacity.
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Project Proposals-Clean Energy Transition

Project Idea 7: Energy Efficiency in Public Buildings

Type: Standard Action Project (SAP)  / Strategic Integrated Project  (SIP) (scalable approach)

Objective: Improve energy performance of public infrastructure and support decarbonisation.

Components:

− Implementation of deep renovation programmes;

− Installation of energy monitoring and management systems;

− Integration of smart technologies.

Expected Results:

− Reduced energy consumption and emissions;

− Improved building performance;

− Scalable renovation models.
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Project Proposals-Clean Energy Transition

Project Idea 8: Renewable Energy Pilot Projects

Type: Standard Action Project (SAP)

Objective: Promote small-scale renewable energy solutions and local energy transition.

Components:

− Installation of solar PV systems;

− Development of energy communities;

− Pilot innovative financing and governance models.

Expected Results:

− Increased renewable energy share;

− Enhanced citizen participation;

− Replicable community energy models.
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Project Proposals-Nature and Biodiversity

Project Idea 9: Natura 2000 Implementation

Type: Strategic Integrated Project (SIP)

Objective: Establish and operationalise the Natura 2000 network.

Components:

− Site identification and designation;

− Development of management plans;

− Establishment of monitoring systems;

− Stakeholder engagement mechanisms

Expected Results:

− Progress toward EU compliance;

− Improved biodiversity protection;

− Strengthened governance.
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Project Proposals-Nature and Biodiversity

Project Idea 10: Ecosystem Restoration Programme

Type: Standard Action Project (SAP)

Objective: Restore degraded ecosystems and enhance biodiversity.

Components:

− Habitat restoration measures (forests, wetlands);

− Implementation of nature-based solutions;

− Biodiversity monitoring and evaluation.

Expected Results:

− Increased ecosystem resilience;

− Enhanced biodiversity;

− Replicable restoration models.
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✔ LIFE Regulation 2021-2027

✔ Multi-annual Work programme 2025-2027

✔ One Call document per LIFE subprogramme 

Relevant documents  
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Structure of the proposal

− Part A: Administrative Forms > generated from your information in the Portal Submission System

− Part B: Technical Description > uploaded as pdf (+annexes) in Submission System 

− Part C: LIFE Key Performance Indicators> writing in the Portal Submission System

Application forms



34

Part A: Administrative Forms > generated from your information in the Portal 
Submission System

1. General information

• Acronym, title, panel, descriptor

• Abstract (project summary)

2. Participants

• Form for each participant

• Organisation data 

3. Budget

Application form - Part A
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Structure of Part B (*.rtf)

• Cover page

• Table of contents

• Project Summary (from Part A)

Application form - Part B (1)
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1.Relevance

− Background and general objectives

− Specific project objectives

− Compliance LIFE objectives and call topic

− Concept and methodology

− Complementarity with other actions

− Synergies and co-benefits with other EU policies

Proposal Part B (2)



37

2. Impact 

− Ambition of the impacts

− Credibility of the impacts

− Quantification of impacts and targets

− Sustainability of results

− Exploitation of results

− Catalytic potential – replication and upscaling

Proposal Part B (2)
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3. Quality of the proposal

− Workplan

• Work packages and activities

• Objectives and results

• Activities and division of work

• Milestones and deliverables

• Timetable

− Stakeholder engagement (support letters)

− Impact monitoring and reporting

− Communication, dissemination and visibility

Proposal Part B (4)
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4. Resources

− Consortium set-up

− Project management

− Green management

− Budget

− Risk management

Proposal Part B (5)
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1. Staff costs

2. Subcontracting

3. Other direct costs

− Travel & subsistence

− Equipment (incl. infrastructure)

− Other goods, works and services

− Land purchase

Annex- Detailed budget table
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What a good project looks like: From idea to funded project 

Use a simple 5-step path!















Expression of interest as expert evaluator in the LIFE
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Expert profiles

The evaluation panels are composed of experts from diverse backgrounds and various sectors.  

We are looking for professionals working in the following sectors:

● Industry, business associations and innovation agencies

● Non-governmental organisations (NGOs) and other civil society organisations

● Local, regional and national administration

● International organisations

● Universities and research organisations

● Banks and business capital ventures
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CET Sessions & Vdeos

https://vo-europe.swoogo.com/eu-life-info-days-2026/CET-sessions


PROJECT eHUB4LIFE

Coherent actions for national capacity 

building for LIFE Programme

in North Macedonia
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