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Panel Session
Topics

LIFE Programme Achievements and National Capacity Building
LIFE Funding Opportunities
Key Aspects of LIFE Project Preparation and Evaluation

Experts

— prof. Hristina Spasevska, President of K&S Centre and Project Manager of the eHUB4LIFE Project
— Risto Ivanov PhD. Project Team Member at K&S Centre and LIFE Project Development and Management Expert

= Mr. Igor Panchevski, Project Team Member at K&S Centre and LIFE Programme Project Evaluator

Co-funded by the
European Union
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EU LIFE Programme

To support the transition towards a

, == sustainable, climate-neutral and resource-
ﬁ jim 0 efficient economy while protecting the
R environment and biodiversity.
o sub-programmes

Bringing green ideas to LIFE!

- g
& €4.3M

EU Contribution
In national project activities

\ .
SPRTBVECPIojgLts W EU contribution

(2023 - 2025)
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Leveraging LIFE Funding in North Macedonia

North Macedonia formally associated
with the EU LIFE Programme

on 2023 July 3, opening access to
funding for environment, climate action,
and clean energy transition projects.

As a newly associated country,
North Macedonia is currently building
institutional capacity to leverage these
Sl funds, particularly through initiatives like
e the eHUBALIFE project.

European Unlon
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1 2 Projects

1 Capacity building project

J
4
10 Participating institutions {
)
6 Projects in CET {
=
4 Projects in LIFE Nature {
1 PLP project (finished) )
3
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Leveraging LIFE Funding in North Macedonia

0 Participation in EU LIFE e Number of LIFE projects e Success patterns and success rate

Associated country
to LIFE in 2023.

Only Western Balkan country
so far to be associated with
LIFE (joined before Montenegro
in 2025).

“Pioneer” in the region
for accessing EU-level
environmental and climate
co-funding.

Compared to large EU
member states, North
Macedonia’s absolute
participation (number of
projects and total budget
share) is still low.

1 2 approved
LIFE projects

By mid 2026, only a small number
of projects involving Macedonian
partners have been launched.

Projects are strategically clustered in:

NATURE & BIODIVERSITY
Most of the projects are in

LIFE Nature, often in partnership
with Western EU partners.

CLIMATE ACTION -
CLEAN ENERGY TRANSITION (CET)

e |LIFE23-CET-OSS-HABITAT

e LIFE24-CET-BUSUnited
ENVIRONMENT -
CIRCULAR ECONOMY
AND QUALITY OF LIFE
Projects promoting circular economy,
waste management and better quality
of life.

From Pioneer Participation to Sustainable Growth in LIFE

Successful LIFE projects

North Macedonia has already
secured flagship projects, including
LIFE23-CET-OSS-HABITAT,
demonstrating its ability to compete
successfully for LIFE funding.

Capacity building
The LIFE25-CAP-MK-eHUBA4LIFE
project is strengthening national

capacities for the development of
high-quality LIFE proposals.

Growing prospects

Although no official LIFE success rate
is available, current results indicate
growing capacity and strong
prospects for future success in the
LIFE Programme.




Insights into Successful LIFE Participation

e The number of applicants is rising each year. On average there are

8 participants per project and the most typical duration is 36 months
but 71.5% are longer projects.

Circular Economy and Quality of Life sees strong activity also in
Belgium, Germany, France, Italy, and the Netherlands, often linked to
urban scale circular economy and pollution reduction projects.

Across the full LIFE programme the average success rate is roughly
20-25%, depending on the sub programme and call year. For example,
for the 2023-2024 calls, success rates were reported around 24% for

Climate Action and about 21% for the Circular Economy and Quality of Life,
although for 2025 call it dropped to 15%.

In practice, no official “highest success rate country” is published, but
Belgium (almost 75%), Spain (50-75%), and France are often cited as
having particularly strong track records and high success in submitting
competitive LIFE proposals, especially under Nature and Biodiversity
and Circular Economy.



eHUBA4LIFE Project Fact Sheet

Project title: Coherent actions for national capacity building for LIFE Programme in North Macedonia
Project acronym: LIFE25-CAP-MK-eHUBA4LIFE

Topic: LIFE 2024 Capacity Building

Duration: 1 October 2025 - 30 September 2028

Project partners:
- Ministry of Environment and Physical Planning (Coordinator)
- The Knowledge and Skills Management Centre K&S Skopje (Partner)
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General Objective

Increasing participation in calls for proposals and enhancing the overall quality of submitted
applications.

The eHUBA4LIFE Project aims to strengthen the effective participation of national beneficiaries in the LIFE
Programme trough:

- Capacity-building of National Contact Points (NCPs) aims to empower them to more effectively engage with
and support potential applicants in the preparation and submission of project proposals.

- Development of LIFE MK eHUB as a sustainable and comprehensive digital platform aimed at delivering
professional, streamlined support for accessing and utilizing LIFE funding.
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Project eHub4LIFE

Visit the
@ cHUBALIFE
Project Website

Co-funded by the
European Union
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v @ HOME - EULIFE X <+ - () X

< > C M 25 eulife.mk Q w 3 Q

a
'3% EULIFE BER
m About Project EU LIFE Calls Resources v MKLIFE v Register Events News Contact

3 e HUBA4LIFE ]

COHERENT ACTIONS FOR NATIONAL CAPACITY BUILDING FOR LIFE PROGRAMME IN NORTH MACEDONIA

Co-funded by
the European Union

Project eHUBA4LIFE

Project eHUB4LIFE is a national initiative dedicated to
strengthening of North Macedonia participation in the LIFE
Programme, the EU leading funding instrument for
environment, climate action, and clean energy.

eHUBA4LIFE unites innovation, community engagement and

—mmbal cmmmmm il A maddeann mammd memaaie~




v & ChatGPT X ¢ HOME - EULIFE X + - o X

< C @A % eulifemk Qa % 9 O

‘ EULIFE BEIEY

mAboutProject EULIFE Calls [ W MK LIFE «~ Register Events News Contact S

Co-funded by
the European Union

Project Documents

LIFE Programme
Documents

Information Materials

COHERENT ACTIONS FOR NATIONAL CAPACITY BUILDING FOR LIFE PROGRAMME IN NORTH MACEDONIA

Project eHUBALIFE

Project eHUBA4LIFE is a national initiative dedicated to
strengthening of North Macedonia participation in the LIFE
Programme, the EU leading funding instrument for
environment, climate action, and clean energy.

eHUBA4LIFE unites innovation, community engagement and

https://www.eulife.mk/resources/ .r_esp_onSIbll‘hty tO address mOSt pf?SSng




v @ News - EULIFE X +

<  C M 25 eulife.mk/category/news/

' EULIFE

HOME About Project EU LIFE

a*x O 0

BOR -

Calls Resources v MK LIFE v Register Eventsm Contact ==

- .
FOR YOUTH;
STUDENTS, «
ENGINEERS

& b 4 AWARDS ﬂ THEME: "Our country through the lens

NEWS

Warm Up for SKEEOR
2026 - Video

(u)

X

News

oo | Bl € enusaure | (o) SR | I v
ROUND TABLE

Driving Climate Action:
National Priorities under
the LIFE Programme

() 13.05.2026 -

b = | Il € eHuBAURE | o ST [ I s T

NATIONAL

EU LIFE INFO DAY

NEWS NEWS

ROUND TABLE “Driving National EU LIFE Info
Climate Action: National Day 2026



v @ Stakeholder Registration - EULI X + = (]

€ > ¢ @

2% eulife.mk/stakeholder-registration/ Q W £} 0‘

‘ EULIFE oo

HOME About Project EULIFE Calls Resources v MKLIFEvaents News Contact Zf

Stakeholders are invited to register in the eHUB4LIFE project database to be involved in project activities and stay informed about its progress and
results. The registration will support the identification and engagement of relevant actors to collaborate, improve their capacity, and increase the number
of successful applications under the LIFE Programme.

Name * Email Address * Phone
First Last
Your Institution or Company Do you have experience working on LIFE projects?

() Yes (@ No

Do you have experience working on projects and if 50, on which ones? (one or more choices) Which areas of the LIFE program are you interested in participating in? (one or more choices)
[] ure [ ] Nature and biodiversity

[ | Erasmus+ | ] Circular Economy and Quality of Life

[ ] Horizon 2020 [ ] climate Change Mitigation and Adaptation

|| other | ] Clean Energy Transition

Consent* Notifications and news

|| 1 consent to my data being used for the purposes of the e-HUB4LIFE project. || 1would like to receive notifications and news regarding the e-HUB4LIFE

project.



: eHUBALIFE Timeline :

A 4 v

2025 — FOUNDATIONS 2026 — STRATEGIC PLANNING 2027 — KNOWLEDGE AND NETWORKING 2028 — APPLICANT SUPPORT SERVICES

N
Grant Agreement

'&.“ Consortium Agreement

White paper on

Workshops and webinars @ Helpdesk and FAQ
national LIFE priorities

on LIFE Programme on LIFE MK eHUB

""—.@

N
L

know-how

ﬁ?) Roadmap for national :‘ ; Task Forces for support
VI.'

actions in LIFE programme application to LIFE programme
National database for

Guidebooks for
MK LIFE network LI!‘ boesilillproich

preparation

Campaign for promotion
of LIFE programme

(Y

@ Quality assurance
procedure

Training programmes for LIFE MK eHUB Inventory of the financing
NCP Network = digital support platform instruments for LIFE
programme
e 2R ¥ S i
2025 — FOUNDATIONS 2026 — STRATEGIC PLANNING 2027 — KNOWLEDGE AND NETWORKING 2028 — APPLICANT SUPPORT SERVICES
Establishing the legal and Defining priorities, plans and %: Sharing knowledge and Providing practical support and
operational basis for the building capacity. = strengthening tools and resources for successful projects.

programme. networks.



LIFE Programme 2026 - Key Facts & Highlights

The EU's dedicated funding instrument for environment and climate action

¢ €60l.5M 5 €5.4B ., 60-95% m CINEA

2026 Calls Budget 2021-2027 Budget Co-funding Rate Managing Agency
Four Strategic Strands 4 Key Areas
P Nature & Biodiversity o Circular Economy 8 Climate Mitigation Clean Energy
< : 4 : : s
Protecting ecosystems and Reducing waste and Adapting to climate Enabling energy efficiency
endangered species across improving quality of life impacts and building and renewables
Europe resilience

© Managed by CINEA g Applications opennow @ EU-wide coverage Apply Now =



Funding instruments

The LIFE Programme includes Action grants and Operating grants (grants represent at least 85% of
the budget) and different types of grants respond to specific actions:

v/ Standard action projects (SAP)

v Strategic nature projects (SNAP) for Nature & Biodiversity and Strategic integrated projects (SIP)
v/ Technical assistance projects

v/ Coordination and support actions (CSA)

£ v Projects addressing ad hoc Legislative and Policy Priorities (PLP)
w ~/ Operating Grants
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Who can apply to LIFE? m E3

MILLION
Eligible to submit a proposal under the LIFE Programme: : . AVAILABLE

- Public or private legal entity registered in the EU or an
overseas country or territory linked to it;
- Entity from a third country associated to the LIFE

programme; D
- Legal entity created under Union law or any Your project.
international organisation. ?:L Europe’s future.
X
((\be #EULIFE26
\© Calls f ]
539 alls for proposals

mb o | Bl @ enusoure |G TS | ff e =
EU LIFE A M Republic of North Macedonia
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EU LIFE CALLS 2026

NATURE AND BIODIVERSITY

» EU Nature and Biodiversity
Awareness raising

» compliance assurance and
access to justice

» Circular economy
and waste

* Zero pollution
and sustainable
management of
natural resources

* Environmental
governance

=gy

CLIMATE CHANGE MITIGATION
AND ADAPTATION

» Climate Change Mitigation
+ Climate Change Adaptation

+ Governance and
Information

CLIMATE ACTION

¢ Building a national, regional and

¢ Accelerating technology roll-out,
digitalisation, new services
and business models and
enhancement of the related
professional skills on the market

* Attracting private finance for
sustainable energy

* Supporting the development of
local and regional investment

projects m

® + 2 Calls for NGOs. 1o strengthen the participation

of civil society in the EU policy dialogue.



Project Proposals-Circular Economy And Waste Management

Project Idea 1: Integrated Regional Waste Management System
Type: Strategic Integrated Project (SIP) / Standard Action Project (SAP) — phased approach

Objective: Establish a comprehensive, EU-compliant waste management system at regional level, supporting the transition
toward a circular economy and full alignment with EU waste legislation.

Components:

= Development of regional sanitary landfills and closure of non-compliant dumpsites;

= Establishment of recycling and sorting infrastructure, including material recovery facilities;

= Implementation of Extended Producer Responsibility (EPR) schemes for key waste streams;
= Introduction of digital waste tracking and reporting systems.

Expected Results:
g — Increased recycling rates and reduced landfill dependency;
Grmanunen— Improved compliance with EU Waste Framework Directive;
9 — Creation of scalable regional waste management models.
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Project Proposals-Circular Economy And Waste Management

Project Idea 2: Circular Economy Pilot for Municipal Waste

Type: Standard Action Project (SAP)

Objective: Develop and test innovative circular economy solutions at municipal level, focusing on waste reduction, reuse and
recycling.

Components:

= Introduction of waste separation systems at source;

= Local recycling and reuse initiatives, including community-based schemes;
— Public awareness campaigns and behavioural change programmes;

= Pilot circular business models involving SMEs

Expected Results:
g% — Reduction in municipal waste generation;
s INCreased citizen participation in recycling;
. = Replicable circular economy models for other municipalities.

) g |
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Project Proposals-Air Quality and Depollution

Project Idea 3: National Air Quality Monitoring and Management System
Type: Standard Action Project (SAP) / Strategic Integrated Project (SIP) (scalable approach)

Objective: Strengthen national capacity to monitor, manage and reduce air pollution, particularly in urban hotspots.

Components:

= Deployment and upgrading of air quality monitoring stations;

= Development of integrated data and reporting systems;

= Implementation of local emission reduction measures (e.g. transport, heating, industry);
= Establishment of early warning and public information systems

Expected Results:

= Improved air quality data availability and reliability;
g — Reduction of key pollutants (PM10, PM2.5);

aenonon - — Enhanced policy effectiveness and public awareness.

m prg R (|
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Project Proposals-Water Management

Project Idea 4: Wastewater Treatment and River Basin Management

Type: Strategic Integrated Project (SIP)

Objective: Support the implementation of the EU Water Framework Directive through integrated water management and
infrastructure development.

Components:

= Construction and upgrading of wastewater treatment plants;

= Development and implementation of river basin management plans;
= Establishment of water quality monitoring systems;

= Strengthening of institutional coordination mechanisms

Expected Results:
oo — Improved water quality and ecosystem status;
s INcreased compliance with EU water legislation;
o = Sustainable water resource management.

) g |
EU LI FE : k \( Republic of North Macedonia e

Programme s > < \ff

mmmmmmmmmmmmmmmmmmmmm /\; -« ».- Ministry of Environment e

i oyt A=\ VA

* and Physical Planning



Project Proposals-Climate Change Mitigation and Adaptation

Project Idea 5: National Monitoring, Reporting and Verification (MVR) System Development

Type: Standard Action Project (SAP) / Technical Assistance (TA)

Objective: Develop and test innovative circular economy solutions at municipal level, focusing on waste reduction, reuse and
recycling.

Components:

= Introduction of waste separation systems at source;

= Local recycling and reuse initiatives, including community-based schemes;
— Public awareness campaigns and behavioural change programmes;

= Pilot circular business models involving SMEs.

Expected Results:
g% — Reduction in municipal waste generation;
s INCreased citizen participation in recycling;
. = Replicable circular economy models for other municipalities.

- e T
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Project Proposals-Climate Change Mitigation and Adaptation

Project Idea 6: Climate Adaptation for Vulnerable Regions
Type: Standard Action Project (SAP)
Objective: Increase resilience of vulnerable regions to climate change impacts.

Components:

= Development of local climate adaptation plans;

= Implementation of pilot adaptation measures (e.g. water retention, green infrastructure);
= Capacity building for local authorities.

Expected Results:

= Increased resilience to climate risks;
= Replicable adaptation solutions;

= Improved local planning capacity.

Co-funded by the
European Union
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Project Proposals-Clean Energy Transition

Project Idea 7: Energy Efficiency in Public Buildings
Type: Standard Action Project (SAP) / Strategic Integrated Project (SIP) (scalable approach)
Objective: Improve energy performance of public infrastructure and support decarbonisation.

Components:

= Implementation of deep renovation programmes;

= Installation of energy monitoring and management systems;
= Integration of smart technologies.

Expected Results:

— Reduced energy consumption and emissions;
= Improved building performance;

= Scalable renovation models.

Co-funded by the
European Union
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Project Proposals-Clean Energy Transition

Project Idea 8: Renewable Energy Pilot Projects
Type: Standard Action Project (SAP)
Objective: Promote small-scale renewable energy solutions and local energy transition.

Components:

= Installation of solar PV systems;

= Development of energy communities;

= Pilot innovative financing and governance models.

Expected Results:

= Increased renewable energy share;

— Enhanced citizen participation;

= Replicable community energy models.

Co-funded by the
European Union
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Project Proposals-Nature and Biodiversity

Project Idea 9: Natura 2000 Implementation

Type: Strategic Integrated Project (SIP)
Objective: Establish and operationalise the Natura 2000 network.

Components:

= Site identification and designation;

= Development of management plans;

— Establishment of monitoring systems;
— Stakeholder engagement mechanisms

Expected Results:

— Progress toward EU compliance;
gl — |Improved biodiversity protection;

Grenonon— Otrengthened governance.
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Project Proposals-Nature and Biodiversity

Project Idea 10: Ecosystem Restoration Programme

Type: Standard Action Project (SAP)

Objective: Restore degraded ecosystems and enhance biodiversity.

Components:

= Habitat restoration measures (forests, wetlands);
= Implementation of nature-based solutions;

— Biodiversity monitoring and evaluation.

Expected Results:

= Increased ecosystem resilience;
= Enhanced biodiversity;

= Replicable restoration models.

Co-funded by the
European Union
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European Climate, Infrastructure and Environment Executive Agency

F& din Advison Beneficiaries' MNews & "
ding dvisory eneticiaries o il Publications

Programmes v . ,
o8 Jportunities Support corner Events

European Commission 3 CINEA » Programmes » LIFE

LIFE Programme

The Calls for proposals 2026 are open

European Commission > CINEA > LIFE Calls for proposals 2026

LIFE Calls for proposals 2026

Page contents

LIFE Callsfor proposals LIFE Calls for proposals 2026

2026

Apply now >

Most LIFE Calls for proposals are now published in the Funding & Tenders Portal.

#EULIFE26 info days
y Calls for proposals for Framework Partnership Agreements and Specific Grant Agreements for operating

Submission deadlines grants to support non-profit organisations will follow soon.



= oo | EU Funding & Tenders Portal
= — ommission

LGN Procurement v~  Projects & results ~  News &events v~  Work as anexpert  Guidance & documents

Quick search Do you want to receive personalised recommendations? Log_in to your F&T profile to activate them, or register an account (2

Select Q

31 item(s) found
2021 - 2027 v
Programme for the Envi... v Programme (Programme for the Environment and Climate Action (LIFE) @)

Filter...

a
2

Opening date v | W

Framework Partnership Agreements for operating grants to support non-profit organisations
i’ e N
o LIFE-2026-NGO-OG-FPA | Calls for proposals (M Open For Submission )
| Opening date: 12 May 2026 | Deadline date: 08 September 2026 | Single-stage

®

LIFE-2026-SAP-CLIMA  (3)

Programme: Programme for the Environment and Climate Action (LIFE) | Type of action: LIFE Operating Grants Framework Partnerships

LIFE Operating_Grants

LIFE-2026-STRAT-wo-stage (3) | > 7 | Galls for proposals (e Open For Submission )
LIFE-2026-TA-PP @ = Opening date: 12 May 2026 | Deadline date: 22 September 2026 | Single-stage

Programme: Programme for the Environment and Climate Action (LIFE) | Type of action: LIFE Operating Grants Framework Partnerships

Multilevel climate and energy dialogue to deliver the Governance Regulation and the post—2030 energy and climate policy framework
LIFE-2026-PLP-ENER-GOV | Calls for proposals (M Open For Submission )




LIFE-2026-CET-BUILDSKILLS

[ Call for proposal

Internal navigation
General information
Topic description
Topic updates
Conditions and documents
Budget overview
Partner search announcements
Start submission
Topic Q&As

Get support

General information

Programme
Programme for the Environment and Climate Action (LIFE)

Call
LIFE Clean Energy Transition (LIFE-2026-CET)

Type of action Type of MGA (F Open For Sunmmsmn)

LIFE-PJG LIFE Project Grants LIFE Action Grant Budget-Based [LIFE-AG]

Deadline model Opening date Deadline date

single-stage 21 April 2026 16 September 2026 17:00:00 Brussels time
ic description

Expected Impact:

Proposals should present the concrete results which will be delivered by the activities and demonstrate how these results will contribute to the topic-specific impacts. This demonstration should rely on a solid
analysis of the current situation, realistic assumptions and baselines, and establish clear causality links between proposed aclivities, results and impacts.

In terms of qualitative impact, proposals under this topic should demonstrate how they will contribute to the following outcomes:

+ Increased collaboration between key stakeholders, including public authorities, fowards the goal of upskilling professionals in the construction and renovation value chains
+ National skills roadmap with detailed measures and action plan addressing the identified skills gaps, endorsed by key stakeholders

« Increased visihility and aftractiveness of enerav efficiency nrofessions throuah communication and awareness raising camnaions



Relevant documents

v LIFE Regulation 2021-2027
v Multi-annual Work programme 2025-2027
v One Call document per LIFE subprogramme
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Application forms

Structure of the proposal

- Part A: Administrative Forms > generated from your information in the Portal Submission System
- Part B: Technical Description > uploaded as pdf (+annexes) in Submission System

- Part C: LIFE Key Performance Indicators> writing in the Portal Submission System

AUIFE | @ o | O e
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Application form - Part A

Part A: Administrative Forms > generated from your information in the Portal
Submission System

1. General information
 Acronym, title, panel, descriptor
 Abstract (project summary)
2. Participants
 Form for each participant
* Organisation data
3. Budget

mab - | Bl @ enusaure | RS | e
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Application form - Part B (1)

Structure of Part B (*.rtf)

\ Watch out !!!f

/7

E:-_:i Character and page limits (64p)!

@ DO NOT REMOVE INSTRUCTIONS!

- Cover page

- Table of contents

« Project Summary (from Part A)
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Proposal Part B (2) ==~y Award criterion1:  «

*

'Relevance «
1.Relevance (0-20 points) JETAE Bl

B BaCkg round and general ObjeCtiveS / , Relevance to the objectives of the
. . . . o targeted LIFE sub-programme and
- SpeCIfIC prOJeCt ObJeCtNeS < @ > to the specific priorities of the call for

' iacti : ls and, when relevant, topi
- Compllance LIFE ObJeCt|VeS and call toplc proposals and, when relevant, topic

description

- Concept and methodology

Concept and methodology:
soundness of the overall
intervention logic

- Complementarity with other actions
- Synergies and co-benefits with other EU policies

Extent to which the proposal offers
co-benefits and promotes synergies
with other policy areas relevant for
achieving environment and climate
policy objectives

Co-funded by the
European Union

Republic of North Macedonia
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Proposal Part B (2) Award criterion 2:

Impact ;
2. Impact 5

- Ambition of the impaCtS Ambition and credibility of impacts

expected during and/or after the
project due to the activities, including
ensuring that no substantial harm is
done to the other specific objectives
of the LIFE Programme

- Credibility of the impacts
- Quantification of impacts and targets
- Sustainability of results

Sustainability of the project results
after the end of the project and
quality of the measures for the
exploitation of project results

- Exploitation of results
- Catalytic potential — replication and upscaling

Potential for the project results to be
replicated in the same or other sectors
or places, or to be up-scaled by public
or private actors or through mobilising
larger investments or financial resources
(catalytic potential)

Co-funded by the
European Union

m) o | Bl @ evusaure | HES | e

PE“UOEi F E Republic of North Macedonia
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Proposal Part B (4)

3. Quality of the proposal

- Workplan
Work packages and activities
Objectives and results
Activities and division of work
Milestones and deliverables
- Timetable
- Stakeholder engagement (support letters)
- Impact monitoring and reporting
- Communication, dissemination and visibility

Co-funded by the
European Union

m) o | Bl @ evusaure | HES | e
Presentation of the g
EU LI FE / 4 Republic of North Macedonia
~  Ministry of Environment
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and Physical Planning

Award criterion 3:

Quality
[ (0-20 points) JNER

Clarity, relevance and feasibility of
the work plan; appropriate geographic
focus of the activities

Identification and mobilisation of
the relevant stakeholders

Quality of the plan to
monitor and report impacts

Appropriateness and quality of the
measures to communicate and
disseminate the project and its
results to different target groups

38



Proposal Part B (5)

@ Award criterion 4: **
Resources e

Composition of the project team - in terms of expertise, skills and
responsibilities and appropriateness of the management structure

4. Resources

- Consortium set-up
- Project management

consistency with the work plan

& O-
E@ Appropriateness of the budget and resources and their

= Transparency of the budget, i.e. the cost items
'Q should be sufficiently described

- Budget
- Risk management

Extent to which the project environmental impact is considered and mitigated,
: including through the use of green procurement. The use of recognised methods

for the calculation of the project environmental footprint (e.g. Project Environmental
Footprint (PEF) or Organizational Environmental Footprint (OEF) methods or similar
ones) or environmental management systems (e.g. Eco-Management and Audit
Scheme (EMAS)) would be an asset

® | @

w | v

Co-funded by the
European Union

Value for money of the proposal

- Green management I

mab - | Bl @ enusaure | RS | e

Presentation of the

EU LIFE
Programme

Funding Opportunities for Enviranment,
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Republic of North Macedonia

%4 Ministry of Environment !S q;% i U B4LI FE

and Physical Planning 39



A C] c D E F G H I ] K L M N o P
Detailed Budget Table

[propesal acronym]

Annex- Detailed budget table

&N R

Staff effort allocation

Fild ins the effort per work package and Benefician:ia fiilvated Entity.

Fiease indicate the number of persan-months cver ihe whole duralion of ihe planned wark

Adapt the columns o the number of work packages i your proposal.

7 | Mdentify the work-package leader for each wark package by shewing the relevant person-manth figure in bald.

1. Staff COStS ;go;l’ulﬂclpanlﬂumbﬂ!mnﬂume we1 | wP2 | wr3 | wPa | wps | wPe |wPs... T.:ul

2. Subcontracting 2 Tt 5 o A

14 | Personnel costs
Pregsent your eshimaled "Pevsonne! costs” spiif e J calegones as per the lable below. If you do nolt have any personned costs faling under “A 4 SME owners and nafurad

. Other direct costs o By T S e A R e e e R e e
- Travel & subsistence RO WS ”izm e ey
- Equipment (incl. infrastructure) ., I =0 e, - el
- Other goods, works and services B T — — —

- Land purchase

Justification
25 Participant NumberiShort Name | Subcontract Description Cost (€) WP I T ing T 7l

Tetal estimated eosts o€

Co-funded by the
European Union

IF subcontracting for the entire project

goes bessord 05 of the lolal shoble Insar text
23 | cosls_gve specific reasars.
30

3
32 thmmw!m me-st!mammmuwmwamm bmmw memmsmmwm in

smadbin e et

Dther dlrm:osts _

33
o rF1|:|"ﬂr: pant NumberShor Name Cost (6] Iustification
b | . @ eHuBaviFe | (9 T | e 4 ) 35 Travel & subsistence

Presentation of the

EU LIFE
Programme

Rlxieg Oppoxsinkied for knAuresast
i Energy Transition

36 |Equipment (incl. infrastructure)
i ; amapeent conire 37 |Other goods, works and senices
Republic of North Macedonia 38 [Fmancial Bupodt e s patia
s . 39 |Land pischase
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and Physical Planning -

Resources +



What a good project looks like: From idea to funded project

Use a simple 5-step path!

Identify a real Match it to the Build a Prepare a
environmental right sub- credible measurable strong
or climate programme partnership Impact .a{nd appllqatlon on
scalability time

mb - | Bl @ enusaure | RS | e 4

Presentation of the

Funding Opportunities for Enviranme

" Republic of North Macedonia
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- Passing admissibility and eligibility checks ——

Admissibility Eligibility

Submitted before deadline S = -
EEm ~/ \/
O & electronically 'Q Eligible participants
—_ Complete & using the 1 L : s
== v v
— forms/templates provided R Consortium composition

A a 7 Readable (no smaller
than Arial 10) printable (A4)

v| Eligible activities

Max 64 pages
(including the instructions)

v/| Geographic location

)
{




. LIFE Programme Evaluation Criteria and Scoring .

The LIFE Programme projects are evaluated based on four award criteria.

<N s Award criteria MinmUTeMa) i Weighting
Relevance = - v—@ pass score score
v -

Policy Project
approach

@ Relevance 10 20 1

§ustainabi|ity,
ImpaCt = .{I’ 7 g exploitation &

Impact replication @ Impact 10 20 1.5
Quality = - * i ;. # %2  Quality 10 20 1
Clarlty Feasibility Appropriateness
000 "'_ ,'z" Resources 10 20 1
Resources = Y + 2
Project team Budget Footprint
Overall weighted (pass) 55 90 N/A

. . . score (without bonus)
To pass the evaluation, proposals must achieve the minimum pass score of 55

(out of 90) without any bonus points.




LIFE Programme Evaluation Criteria and Scoring ——

The LIFE Programme projects are evaluated based on four award criteria.

Award criteria

Relevance
G o=
= [ + J—@
: Project
FONEY approach
Impact S
‘ Sustainability,
o / + ,a exploitation &
1 ' @ replication
Impact
Quality -
- Q + {&5.@ + %
Clarity Feasibility Appropriateness
Resou rct):gi E_ﬂ @3
= o T Eg T 4
Project team Budget Footprint

To pass the evaluation, proposals must achieve the minimum pass score of 55
(out of 90) without any bonus points.

Each criterion is scored between 0 and 20. The weighted scores are then
calculated based on the weighting factor.

RO Reed

How the scores are awarded

0 The proposal fails to address the criterion or cannot be assessed
due to missing or incomplete information.

3 or 5 The criterion is inadequately addressed,
or there are serious inherent weaknesses.

7 or 9 The proposal broadly addresses the criterion,
but there are significant weaknesses.

11 or 13 The proposal addresses the criterion well,
but a number of shortcomings are present.

15 or 17 The proposal addresses the criterion very well,
but a small number of shortcomings are present.

19 The proposal successfully addresses all relevant
aspects of the criterion. Any shortcomings are minor.

20 The proposal perfectly addresses the criterion,
there are no shortcomings.



. LIFE Programme: From Application to Implementation ___

Familiar with CORDIS system Timely delivery of tasks
for online application and deliverables

1. Application process

Familiarization with the
LIFE Programme and its
sub-programme calls

Solid understanding of LIFE

* Timeline for preparation ultes for budiset sneniing

Defining clear impacts aligned of application

with the objectives of each call

Strong emphasis on
communication and
dissemination activities

e Collection of data related to

Strong skills in concise drafting project objectives

of the administrative, technical,
and financial sections of

Effective engagement of

applications
relevant stakeholders

e Writing proposal according to
given templates
- Annexes A and B
Building partnerships with - Participants information
organizations that offer

complementary expertise

Clear methodology for
measuring KPIs

© © 00

e Preparation of budget Development of a

sustainability plan
Understanding national
policies and strategies

relevant to the calls Inclusion of replication

component

e Letters of Support




LIFE Programme Evaluation Process

The proposals are evaluated through a multi-step process by independent evaluators and an expert panel
to ensure fairness, quality and transparency.

(< J =
AL

*
AR

Consensus Expert Panel Finalisation
group (calibration)

Receipt of Individual
proposals evaluation

I I I
I I I
I I I
I I I
+ v v

=3 ooaiins *#1  Individual —

3:] Admissibility & ) 5 —| Consensus ‘D Evaluation Summary ::-I
et - Evaluation —

v-@ Eligibility check g Riports = Report il | Report ok

Final ranked list

o ® ¢ Allocation of

*

(done @ (done * A :

FEW

@™ proposals to remotely) remotely) m i m Panel ranked list
evaluators




. Evaluation overview -

i @ Remote Evaluation Period N

Rapporteurs prepared draft Consensus
Reports for discussion in Consensus

IERs were submitted
by experts

meetings
< &
(2) “Central” evaluation week >
O [®) Experts produce Consensus Reports
8 8 % = during Consensus meetings
— > Panel

Consensus
meeting

@ Consensus @ Quality
Report (CR) checker

Rapporteur

Moderator

Calibration meetings are held later in
the week in case more than one expert
group is involved per topic

Expert Panel meeting

O
/N g . . CRs become
gD% —> ;E sank:n: L's:t& —> % Evaluation Summary

meeting




Expression of interest as expert evaluator in the LIFE

Expert profiles

The evaluation panels are composed of experts from diverse backgrounds and various sectors.

We are looking for professionals working in the following sectors:

e Industry, business associations and innovation agencies
e Non-governmental organisations (NGOs) and other civil society organisations

e Local, regional and national administration

Codundeaby the e Universities and research organisations

* * %

*

*

mab - | Bl @ enusaure | RS | e

EU LIFE d
Programme

Funding Opportunitie
Climate Action and Clean

¥ 5 U

e International organisations

e e Banks and business capital ventures

@ EU Funding & Tenders Portal

Work as an EU Expert
ec.europacu/info/funding-tendersfopportunities/port
alfzcreenfwork-as-an-expert

Republic of North Macedonia
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CET Sessions & VVdeos

Table of contents

Topic: BETTERRENO Topic: ENERCOM

Topic: BUILDSKILLS Topic: ENERPOV
Topic: DIGITAL Topic: HEATCOOLFLAN

Topic: EMPOWER Topic: INDUSTRY
TOPIC: BETTERRENO (Read mare)

Energy_renavation solutions — Bsosting building renovation through effective markets
and instruments

The topic sims to speed up and scale affordable. high-quality building energy rencvations 1o
support the EU Renovation Wave and EPBD. It supports market-ready approaches, replicable
business models and it alsa strengthens EFED information tools (EPCs, Rencvation Passports,
SR, Digital Buiding Logbooks, |EQ) via real-ife pilots so data better supports renovation
decisions and financing.

Back to table of contents

TOPIC: BUILDSKILLS (Read more)

Mational Platforms on energy efficiency skills for the clean energy transition

Following up on previous efiorts under the BUILD UF Skills initistive, the topic aims to support
further ebgible countries in updating their national skils platform and roadmagp, while also
conducting 3 large-scale naticnal communication and Swareness raising campsign to atiract
mare people to enangy efficiency professions.

Back to table of contents

[ Topic presentation

TOPIC: DIGITAL (Read more)

Video 1: Supporting, of Di
transition - Policy context

System Operators for a smart energy

The cizan energy transition requires @ modermised, smart energy system that can manage
decentralised and variable power sources, ensure grid stability and security of supply, and
improve energy eficiency and ouerall system eficiency, including through digitalisation-enabled
demand fiexibility. The digitzlisation of electricity Distribution System Operators (DSO), within
the framewark of Electiicity Markst Design and the Digitalisation of Energy Action Plan, enables
smarter operation of distribution networks, facilitates active consumer partitipation and flexbiliy
markets, and supports the EU's long-term objective of elimate neutrality by 2050.

Video 2. Supporting digitali of Distri
transition - Topie presentstion

ion System O tors for a smart energy

Co-funded by the

European Union The togie Zime to suppert capacity building for the rafout of digial technalogies 2nd processas

in Distribution System Operators, covering data management systems, netwark ohservability,
and the safe deployment and speration of Artificial Intelligence (Al) technologies.

Back to table of contents

[ Policy context presentation

m) o | [Bl @ enuare |

Presentation of the

EU LIFE

Topic: 055§
Topic: PDA
Topic: POLICY
Topic: PRIVAFIN

Topic: RENEWHC

#EULIFE26

INFO DAYS @ -

ST

BOOSTING BL' RENOVATION

THROUGH EF MARKETS &
INSTRUMENTS

e o

—

#EULIFE26

INFO DAYS @ - B
SN

NATIONAL PL 5 ON ENERGY
EFFICIENCY ¢ ’ IR THE CLEAN
ENERGY 1 nanSITION

B0t e Tl

.

#EULIFEZS .
INFO DAYS cE) . EA
NIRRT
SUPPORTING ™' ='"TALISATION OF
DISTRIBUTION # IPERATORS FOR
A SMARTE. -RANSITION
=POLICY CONTEXT N

#EULIFEZ6 i
INFO DAYS m - Bl
ST

SUPPORTING P=ITALISATION OF

DISTRIBUTION ! IPERATORS FOR
A SMARTE. RANSITION

& - TOPIC PRESENTATION
s O P

B ""—:E'ﬁ i

Knowledge and skils

Republic of North Macedonia manege

Programme

Funding Opportunities for Environment.
Climate Action and Clean Energy

(@)

Ministry of Environment
and Physical Planning

The LIFE-2026-CET-BUILDSKILLS topic:

National Platforms on energy efficiency skills for the clean energy

transition

3 eHUBALIFE

B
e

The topic focusses on eligible countries not having yet updated their national skills
platform and roadmap:

+ EU Member States: Belgium, Cyprus, Denmark, Estonia, Finland, Germany, Latvia,
Luxembourg, Malta, Portugal, Slovenia, Sweden

+ Countries associated to the LIFE Programme: Iceland, Moldova, North Macedonia,
Montenegro, Ukraine

Funding rate: 95%
Indicative budget for the topic: EUR 3 million
Expected contribution per selected project: up to EUR 1 - 1.5 million

Propotg,als may be submitted by a single applicant or by applicants from a single eligible
country.

National focus of the activities, but a proposal may cover several eligible countries. Only one
platform will eventually be supported in a given country

Proposals must demonstrate a substantial preliminary interest from a range of relevant
national stakeholders, including publlg S, through letters of support

&
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https://vo-europe.swoogo.com/eu-life-info-days-2026/CET-sessions
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== Commission

{ Knowledge and Skills
Management Centre

Presentation of the

EU LIFE

Programme

Funding Opportunities for Environment,
Climate Action and Clean Energy Transition

ENVIRONMENT CLIMATE ACTION INNOVATION

PROJECT eHUBALIFE
Coherent actions for national capacity
building for LIFE Programme

in North Macedonia

9 Europe House Tetovo | 03 July l @ 10.00 -

europe
house
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